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Our Founding
• Established in the Univ. of Arkansas School of Law in 2013 by:

• Vice-Chancellor Stacy Leeds; and 
• Founding Director Janie Simms Hipp

Our Mission
Enhance health and wellness in tribal communities by advancing healthy 
food systems, diversified economic development, and cultural food 
traditions in Indian Country.

We provide strategic legal analysis, policy research, and educational 
resources to empower Indian Country through food sovereignty, 
agriculture, and economic development.
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Our Work in Indian Country
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Our Work in Indian Country

Model Tribal Food and 
Agriculture Code

Cultivating Tribal Food Sovereignty

Food and Agriculture ‘Scaling Up’
Agricultural production tools and economic forecast 

models to help build strong Tribal food businesses 

and food systems

Tribal Hemp 

Food Security and Access

Native Farm Bill 
Coalition

Native Food Safety

Native Youth in Food and 
Agriculture Leadership 
Summit

Facilitating agricultural production through tribal 

food sovereignty

Policy research and analysis of industrial hemp 

production 

Comprehensive set of food and agriculture 

laws for review, adoption, and implementation 

by tribes

Development of educational resources and research 

for child nutrition and food access programs in

Indian Country

Research partner for the largest-ever 

coordinated effort in Indian Country 

around federal food, agriculture, and 

nutrition policy

Native American Tribal Center for Food Safety 

Outreach, Education, Training, and Technical 

Assistance

Food and agricultural production and policy 

skills-development leadership summit for Indigenous 

youth



What is a Food System?

• Tribal Food Systems

• External Influences

• Reclaiming influence in the system 

through tribal government 

interventions

Production

Processing

Distribution

Retail & 
Marketing

Consumption

Waste 
Recovery
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Historical Context of Indigenous Food 
Systems

•Pre-Contact Foods and Harvests

•Post-Contact conditions and influence
• Competition for resources

• Encroachment

• Reduction of accessible land base

• Commodification of food resources

•Historic Federal Indian Policy Implications in 
food access
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Current Status of Indigenous Food 
Systems

•Reliance/Dependence
• Federal Nutrition Programs

• Non-Native retailers and distributors

•Food Deserts

•Limited access to nutritious, culturally 
relevant foods

•Limited sharing of cultural food stuffs 
knowledge
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Self-Actualization in Food Sovereignty

Governments play a role in 
each level of 

Maslow’s Hierarchy
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Tribal Departments of Agriculture can provide a centralized resource for providing technical 
assistance, direct services, and building connections with external partners. 



How to Intervene?
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•Review Gaps/Needs

•Decide on Goals

•Collect Information

•Determine Program Creation of Expansion

• Adopt Necessary Code



1. Food Deserts/Lack of Retail Groceries

2. Need for local tribal production agriculture/tribal producers

3. Need for expanded existing operations

4. Need to increase market shares through value-added components

5. Deficient market access/undeveloped or underdeveloped markets

6. Lacking Infrastructure/underproductive lands/natural resources in need of 
conservation

7. Unreliable Supply Chains
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Tribally-Specific Needs and Issues



Setting Goals
 Goals for developing tribal food systems could include:

• Feeding Our People

• Encouraging Production

• Generating Revenue

• Offset Costs for Other Operations

• Occupy Regulatory Space

• Put Land into Production

• Access and/or Create Market Opportunities

• Create/Preserve Institutional and Cultural Knowledge



Use of Existing Resources

 Build from what you have

•Facilities

•Regular gatherings/events

•Information Technology

•Production Facilities

•Land Base

•Existing Staff

•Knowledge
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Seasonal 
Knowledge

Phenological 
Knowledge

Ecological
Knowledge

Indigenous 
Knowledge



Determine Program Creation or 
Expansion
EXISTING PROGRAMS

•Cost to Expand

•Funding or Programmatic Restraints

•Coordination with other programs

•Staffing needs

•Infrastructure

•Self Administration

NEW PROGRAMS

•Leadership from ideation to implementation

•Existing examples or models

•Funding

•Coordination with other programs

•Staffing needs

•Infrastructure

•Organization
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Collect Information

Get a snapshot of the state of tribal affairs re agriculture & food 
systems:

• Surveys
• Employee Feedback
• Community Feedback 
• Inventory 
• Elected Official Comments received from constituents

•  Funding Sources
• Self-Governance
• Grants (public and private)
• Loans
• Tribal Funds
• Enterprise Revenue

•Other Tribal Examples
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•Food Sovereignty Assessment Tools
• First Nations Development Institute
• https://www.firstnations.org/wp-content/upl

oads/publication-attachments/2015_Food_S
overeignty_Assessment_Tool.pdf

• IFAI Resource Bank Worksheet

•Existing Programs
• Nutrition
• Economic Development
• Natural Resources

https://www.firstnations.org/wp-content/uploads/publication-attachments/2015_Food_Sovereignty_Assessment_Tool.pdf
https://www.firstnations.org/wp-content/uploads/publication-attachments/2015_Food_Sovereignty_Assessment_Tool.pdf
https://www.firstnations.org/wp-content/uploads/publication-attachments/2015_Food_Sovereignty_Assessment_Tool.pdf
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Model Tribal Food and Agriculture Code

◦  Project supported by the Shakopee 
Mdewakanton Sioux Community, the W.K. 
Kellogg Foundation, MAZON: A Jewish 
Response to Hunger, AguaFund, Inc., Farm 
Credit, and NoVo Foundation

◦Developed by IFAI attorneys along with key 
external partners 
◦ Intertribal Agriculture Council, Columbia River Intertribal 

Fish Commission, Public Health Law Center, Tribal 
governments 

www.tribalfoodcode.com
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http://www.tribalfoodcode.com/


Incorporating Justice Initiatives in Food 
and Ag Systems

◦ Fit for employment, peri or post-justice system 
contact

◦ Foster Youth employment position set asides

◦ Community Service for Diversionary programs
◦ Food Service

◦ Cultivation

◦ Production location maintenance/upkeep

◦ DOJ funded Reintegration Initiatives
◦ Labor opportunities

◦ Skill development

◦ Scaffolded transitions
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How IFAI Can Help

◦ Planning
◦ Goal Setting
◦ Funding opportunity information
◦ Legislative support for tribal code 

development, education, advocacy
◦ Organizational development
◦ Staff profiles/skill sets
◦ Attorneys

◦ Federal Experience

◦ Tribal Experience

◦ Food and Ag Program Expertise

◦ Policy Information and Research
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Erin Parker, Director, esparker@uark.edu
Carly Griffith Hotvedt, Director of Tribal Enterprise, hotvedt@uark.edu 
G. Blake Jackson, Policy Officer and Staff Attorney, gbjackso@uark.edu 

Josiah Griffin, Program and Policy Specialist, jwg012@uark.edu
Whitney Sawney, Communications Manager and Program Specialist, wsawney@uark.edu

 Brenton Jones, Budget and Grant Specialist, baj005@uark.edu
Nikki Young, Administrative Assistant, any007@uark.edu 
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